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No&nd Furures Associotion

Decenber 29' 1981

Office of the Secretarlrt
Comnodity lutrrrea lradJ.ng Colmi3a lon
2033 x Street, lil.lf.
l{aahington' D.C. 20581

Re:

Dear ltts. Stuchey s

National Futurea Aasociatlqne Purauant to sectlon
1?(J) of the Cormrodlty Exchange AclU, hereby-fllee-ritr the
Conrfilsaion andl reques-tE Comrlision approval o! the 

^ 
four-

changea in lta Bylaws that are aet forth and descrlbed be-
low. - The ctrangea relate rnainly to the deferral of NFA
electoral Provieions, and have been f orrnal ly adoPtedl-by
NFAra prov-isional Boardl of Directora. Thege deferrals are
needed- !.n order to Provldle NFA with a gufflcient anount of
tlme to comPlete the lnPortant Process of rgviaing aPPli-
cationa for menbershlp in NFA. NFA etnPhasizes r howeverr
that theae Bylaw changes wl'1I not delay the inltiation of
NFAta regulatory operations. In factr gorne of the changes --
for exarafle, thl pioposal to defer for one yea-r until Jan-
uary 1983 the first llection of NFA Directora by menbers --
nay; by Po8tPoning the expenditure of-resources on esaen-
tfiify oiganizatl6nal activitiea, facilitate the initiatlon
of regulatorar rctivities.

the propoeea. Bylry changes are aq folloris ' Additlons
are underscored and del€tiona are bracketed.

y Section 1?(J) states:
rEvery reglttered futules aeaoclatlon ehall flle rltb

tlre comlssion in accordance rltlr auctr rules alrd regulatlona
as the Courles Lon nay prescrlbe aB neceaeary or approprlatc
ln ttre publtc lntere;t' coplea 9f 9ny changea ln or addl-
tlone t6 the rulea of the -aeeociatlon, and euch otber b-
fornation and docrrnents aB the Comniaelon aay reguire to
keep current or to supplement the regictration atateneDt

"nd'docrrnenta 
flleit puisuant to gubsectlon (a) of thla

section. Any change ln or adldtitlon to the rules of a

I footnote contlnuedt on follonlng pagel
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BTIAW {02 TA}INUAL UETTINGSI

The Amenqnent.

Bvlaw 1102. nnnual lbetlngt.
BeginnlnE wltlr the calendar Ye{ 9f t19821 +9!.3.,

the annual neetlni of ttre tibrsera shall be ln February of -eachvear' for the transaction of such buginess aa may corne before
irr.-i""ir"g.- rti .J.ting date ehall be flxed and announced by
ttre goardl iot lesa tu"" is daya before auch date"

(t) Article xI of NFAts Altlcles of IncorPoration !
rByIEwE of NFA tlay be adoPtedl, amended or re-
p.ii"a by a majority of all Directorg ln office
It the time...n (subject to certain excelF
tl.on8 not relevant here) .

Itabliah(ii) Artlcle xtl! rthe NFA Board nay es
euch effective date for any of its requit'e-
.e"t" "" 

lt dleerns approprilte in light of
NFA resources andl the Prudtent inltiatLon
oi piitfcur"t nra operitions and programs' "

lfootnote continuedl fro flrat pagel

registered futriree aEsociatlo-n 9!tl1- be subnitted to the
coirniieion ror aflroval and aha1l take sffect uPon the
trriittlttt aiy ariir auch apProval by the @runiesion' or
|roon s uctt ealUer d.te "s Ltre couniesion nay 

- 
deterrnine '

oitlega the Comaiss ion ghall enter rn order disaPProvlng
iuch change or adtdlitlonr andt ttre Comnles lon shall enter
guch rn orater uniJii sueh clrange or addition appesrs_ t9-the
c"*iiir""r""-6 be-;;;Eriient r1[tr thc requlrernent8 of thls
i..iro" atta trre provlelone of tlrla Act"

under sectl'on 1?(a) (2) of thc Act' th€ ger-n 'rulee of
the essociaifon"-"i--oeed iri iection 17(J) Lncludeg tlre 'By-
lasg' of a regletered futures aaaoclatlon'

The Cormnieelon hae not Prescribed regulatlone for the
flltng of propoeed changee ln the rule6 of a reglatereo

I footnote contlnued on follorlng palel

I.
t.

B.
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(tit) Arttcle :!vI' Sectlon 5: 'Al1 corporate
Ptrera of NFA ghall be cxerclaedl by tle-
irovleionat Board of Directora electeil -by
ihe Incorporators of NFA' untll guch tlne
aB the Bolldt of Dlrectore under Artlcle
VII, Section 2 lg constltuted and aaarlreg
offlce I'n the D.nner Preecrlbed ln tlrese
ArtlcleB and the BYlarra.'

c.

As currently wordedr Bylaw-lO2 requirea -the flret
annual rneetlng of ura metO'ers to bi batd in January 1982' As

afeJuaEea herEin, horever, becauae lfFA hag been a registered
i;a"r;; asgociarion-ior-i'utt"f periodr 1t wlll not be feasl.ble
for 

- 
ifre irnportant ProceBB of scr-eening nembershlp aPPlicatlong

to Ue corapieted by-Urii-a"i.. I,hus, frFA wll1 not have 'ne6bers'
ii oi Ja"itry 1982.;;d i; aone tirne thereafter' rn vi6t of the
amount of tlne tfrat llia ."ift.t"s to be needted for cornpletlon of
tfi"l"t"t"fng-pi"..s" indl other menbershlp ailnrLssion activitles,
yFa Atffe"es-il is ippiopri.i. to defer the first annual lneetlng
of members for one G;;-::-f :e., until itanuary 1983'- In addition'
it shouldt be noted -th at the-an-nual meeting i3 to be held after
trre-iiectron of dlrectorg (as ie custornarily the case in nenber-

"ftip-otg."fzationa 
) andt, as discussedt rnore fully below In lten

ii,'ft ritff Ue neces-i{ io aefer the first election of director3
by NFA menbers for one Year.

II. BYI,AW 406 IANNUAI, EI,BCTIONI

A. :fhe Amendmetrt.

'Bv1aw 406. Elections .

Annual "r"..lorr "$lS:

I footnote contlnuedl froro gecondl Paget

futurea assoclatton. NPA ls subntttlng tlreae propoaed rulc
changes ln a forroat tlrat lt deem.approprlate'!9.!n:^tll:
ievf6w Procesat ttre foflut le b.sically cgtttPlT:bre-to tne Pre-

".ilu!a-i"irat-roi 
contract maltet rule ctranges. 6gri Section

iiiiti of the Act and comnlssloD Regulatlon I'{I' At the
coiteitt ttroe, NFA does not belleve- lt n ceasatl' fo-r the Cor
;i;;i; io alopt'-riquiairons for the eubrnlgglon of proPoged

iui.-.ria"s.i ri tegiiiercd futureg araoclatlong' re hoPe urat

I footnote contlnucd on followlng Pagel
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rt shtch tlrc vacanclee on the Boardl andl Noninating- comltte€
ghall be fluadt. s"i"ri th;-october 15 prccedlng tb-e- electl.on,
Iii"-s"Eieiiry-errafi (i) nottry all-ttenibeie la tbe Fcu and_h-
a,ietry 

-iiiir'cf pinl -citigdiiii' oi the -elected Dlrectorg and tb€
,.rb;'* oi-ure'xonrn;ifit-c"rrlttqe rhose terns w1ll explrc at
tfAtt";i irectton and irt) requeat tlre aubniasion to the Nor
fnitf"s-C"-,fttee of -the -nanea 6f cttgtUtc per6ons 

- 
to. flll thoee

Dolitions . Before tl. rl"".O.r 20 prEcedttni -ttre electlon ' the
fi;il;iffi c"*i[I.. "niir-"Grrt tie rtet of nominees for the
po"rli""a-to trre secreiity, 'tt9 

3h411 PronP-try nottfy the,t'le6ere
6e tfre nonlnatl,one. 

--Otfrei- no*inationa- nay be nade by Petitlon,
; ;;;";;ibla-rn trr" itticr"a. Each petiiion must identifv the
6"iif"i-t"-rfriirfr-tt- nori"aifon pertilna. ?etltlon. must be
ilcetved by ttre eecietiry-wittrrn io -days of, the lgsuance of- the
;;;;;;ra;; ""irflciiiJn'of the candlldlates Proposed bv-ur: Noe
lnatlng conmlttee. -ii"iiipiiv-ifter.the-exPi-ration of the Perlodl
w-iuri"'rrti"h petitioni -.ii-ie-gtotnitted, ihe secretary shall
cauae wrj.tten uarrois-to-iJi""i to all Fctii and rndtustt? Parti-
Iip""t-i"",uti"l ----

B. Autlroritrr for the Nrendnent '
See lten I.B, &ove.

C. ExPlanatlon of the Anendnent '
ft riU not be posslble for NFA to comPlet-e - 

the
tmportant ptoceti ot-!"tl!"r"g-ippircants for NFA rnemberahip in
tfire to co-nduct a .tanuary 19ei eiiction of directors by NFA

net$ers. $rA haa u..il registerea fututea aeEociation for
6i'fr-i-irrll-f 

-p;rrod-& irr.i-lt gxpects.ro receive thousands of
ippif."h""s io" mi.t"rrln't1a foi registration aB Assoclatea
of nernbere; and tlre pio..si of gcreenl'ng a. pPllcatione will require
;idrff;i lilti'iril. --i"r-t*anpls, NFr,s- Byrawe (as resuLred
bv section rzt egtaliiirt iEl.iiJa'eiigiburtf rir'quirernenta for
xie nerOerstrtp. see Bylar 301(b).

Thu3, NFA belleveg lt necesaary to defer the-
effectiva datc of tis-i"""ii-ittctlon frorn January 1982 to-Jan-
;;-i;ii.--it rt appircatron for aPProval ae a resistereil
futuleB asgoclatloD,-ffi;-;;;a urit iie-lrtlcles authorize trre
'ghasing ln' of lrre ".if"'itf.", 

iipf"f"t-ng that this -rafford!
rcre tlm for the rry";;a-;cieet'ing of-ipPltcants for neder-
6r;.:::- tnegtatralton Statcmcni' 9' 15)'

lfootnote cdrtlnued fron thlrdl pagel

the fornrt of th18 subnltslon la belpful t9 tle comnllalon'
end re rtercor ;; ;G;;;ft-ne resaritlns the fornat for
future aubnlaalong.



-5-

Ilrll nccegearl' defcrral of thc annurl Glcctlon
vlll not lntcrfcrc-iilfr-ifte-ibftcy of 'falr_and eguittblc rcIF
rcacntation. o! roGnben ln t5e governancc of NfA. - (See- Sectlon
1t6ti5i-;i urc rct ana ioruniseion Regurrtion l?0'3'! Ar ex-
plalncdl ln ltGD Irt belcit' NFA ProPolea to 'doPt 

a na BltlTt
iiliiii"i"riilii-.r."tr;; !t I-FA'i provrrronar Board of Dlrcr
i;;;-;i i rull 'triiiiiio".ir aoartt 6f Dltlctor3' the-nenb€r!
Ji-ir,f*ra"uia frofa oiircl-""tff Ure Dlrectora clectedl by TFA
neroberg takc otflcc. Undler thc proporedl Eylar' thle transltl'oDal
Eoard rould bG conP;iaed I'n the lanc oannci as that eet^-forth ln
the Articlc" ror tf,-"-iiitf,'"f-or"i.ion electe-d-9y llte NFI netDerg

ia"i;ii:iw::s:lii :i,;r.r*fi; i'r:illtrilfili3i:l; .'"
regiatered tutures-al8o.iitio", tirl comnigslon foundl that ttrc
Board of Directora ;ii{lb!I-i" trre articlea met the 'fair andl

cqultlble rePreaentatlon' requlremen?'

Deferral for one year of the date of the-first'
nenbershlp etecttoi-oiiiii"ti'iJ etu-;ffor'l NFA adtilitlonal tlne
to proceas tetu.rsilri-.ilii;;ti;"s i;d th"" helP to further the
goal of Providting i-it.ii andt ordtelly.pi&edure- for the Proceseing
of Eenbershrp "ppri."iiii".;-stt-ietiii'" 

l?(b) (9) of- the.Act and

comnissLon neguratiJi-itd:t' NFA doea not belleve that the de-
. ferral of tlre ""tt"ii'"r"tiion' 

or the establishrnent- of the
trangitionar goaril-wiii-ili;i oi otrreruise adversely affect
;h;-r;iti;tion of NFAra regulatory Prosran' -A:-lot:9,P9::'t;i.;;;i of the """uir ele6tion nray 'free uP" IFA resources
tr,.i-c""fa ue aevolea-to-ttre tnitiltion of NFAra reguratorY
Prog n.

rrt- BvLA!1g.z [TRNlsruoNAr' soARD OF DrRECroRsl

l. gbg enendt{rent'

A nert 8y law {0? has been adloPted ' ae folloru:

.4gg_!.92.. Eransltlonal.Board.

gee lten I.B, rbove.

B.
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C. ElPlanatlon of the Anendnent '
t8 noted lbove, tt stll not be poselble for nFA

to conituct an clectlon of DirectorB by neubere for the 1982 tetn.
ltlrls clrcrnat"ncc neea not d€fer, horEver, ttre eetabllshment of
i Aoata of Dilectora t5at lB comprlaedl Ln the manner Bet fortlr
f" NFA;r 

-Atttctes of Inco4)olatl6n for the meriber-elected Boardl.
see Artl,cle vII. tccordllngly, NFA has ctranged lt8 Bylaets_to Pro-
vide for the electio"-oe iicit-a Boardt by th- provisional-Board of
Dlrector3 r rblclr has Deen ltFAt a governing body 

- 
for over- frve

i"]iJ.--il" pror.fiio""l Board lntendtg to eolltlt nonl.natlona for
ihls trangltionil i"iia fto all aegrneate of the corunotlity indtustrl'.
p;ii;ifi U,is op€" nonlnatlon proc;ss, the provlelo-nal Board rill
then eleEt the tiansitlonal Directora, Purauant to the category
ide;ii;!"t" eei iotth ln NFA Artlcte vII. rhe transitional
Board would ue a tenporiry uoav; it would hold office only untl'l
tfri "tltttoption 

of of?f"" 6y ttrl nernber-elected directora' That
electlon iouldt occur in ilanuary 1983.

Proposed Byltw 407 will be conaistent rtith the goal
of fair andt equitabie reprEsetrtation of members in the govelnance
ot nra. rtre dyras ririr'i" effect, enable NFA to establish a full,
iarticle VII. 6oardl of airector' aooner than would otherwiee be
the cage (ln via of the needl to dlefer for one year the firBt
electlon bf dlrectora by nenbere).

Reservlng to the provieional Board the authority
to alter Um,s Artici"i 5f incorp6ration la approPriate for aeveral
i""i""i. m. etii"i".-sei forth-NFAra bagic ilructure and Prin-
;r;1;;--- ;;;.;-G-;ornposition of the Eoara of DirectorB arrd the-
iiEliif"" E"froitJ.., xri,e pu4rogeg; and th9 procedures for amendlng
the Bv1awa. rfre eiifcies sSr"-createa by ttre piovisional_Boardt'
ff,; #il;;; "i-rrt-ra,-t.vi 

conprieed urA'i governlng-bodv for lta
!iiii'J" .*t"tence-1''a iie trrorbugrrly fa:ntliar slttr the backgrounal.-
andl ratlonale for Ure-pio"fgfoni o? the Artlclee. Accordlinglyr-lt

"."6-pi"f"ralte 
ti--iel"i" Ute authority to amendt the Articles ln

tfr" pti,vfcfonai so.ta ratber tlran to tr-ansfer tha! aglloflty to the
tranaitional soari, i.gerry-eatabli8hedl body whtctr slll be a chort-
term governing grouP.ar '

IV, BYIAN 150' IFISCAI, YEAR]

A. 'tlre lsendrnt'

Thie la not to ruggeat ttrtt N?A 1111 propoae chanEee.l-n-tlre
iiifcree. rrn hag-no Plans to do ro ;Tdt thtntcs lt-blghlv- -
iiiiii.ii-aril "tty 

erru"i"ttttoe clrangea In the Artlcles ulll be
propoted.

a



+

'Bvlaw I50{. Flecal Year.

Itre fiacal year of NFA BhaU begln on the fl'rst
dlay of lJanuaryl !g$ antt cnd on tlre last dlay of [Decenberl
@ ln each year. '

B. Authoritv for the Amendment.

See item I.B, above.

C. ExPlanation of Ule Amendment.

lltrl.g la a tectrnical amendment to conform NFArs
flecal year to NfAra trx year and to facilltate the annual audlta
of NFA rl financlal conditlon by NFAIB indlePendent auditors.

t*t

NPA resPectfully requests the ConuniEsion to declare
the proposed amendnints effEctive upon approval by the Conunis sion e

ag tir" ionunission ls specifica!.ly autborized to do under Sectlon
17(J).

Questions about the By1an changes may be addrlssed
to NFAta legil counsel. John E. Slassen or Frederick L. white'
at f,lrkland-t El1l.8, Suite 5800r 2OO East lrandolPh Drive, Chlcagot
Illlnois 6060I (312-85I-2000).

Chairnan Phlllp llcB. JohDaon
Corunlg gloncr David G. Gartner
Connlsgloner James ll. Ston€
Couniaeloner Sus an lt. PhtUiPs
Dennis A. Duttercr, EBq.
llr. John L. Uanl€y
'llheodore t{. Urbrn r Esq.
Andrea Corcor.n, Esg.
Llnda XurJan' E g.

very truly yours,

rnal counBel to




